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Notes from New Mexico —
Inspirational Tales of NARPM

By Michael C. Mengden, MPM®, National NARPM President-Elect

Your board of directors, led by President The Membership Committee was extremely
Melissa Prandi, MPM, gathered for a meeting  proud to announce that the NARPM Road
June 14 and 15 in Albuguerque, NM. Following Show is continuing its successful trek across

is a synopsis of Committee activities as reportedAmerica adding 49 new members in May! The
to the Board, as well as a glimpse at the future Committee presented and received board ap-
course of NARPM. Remember, NARPM proval for three new chapters — Kansas City,
belongs to each of its members; your interest  Southern Georgia, and Southern Nevada. Con-
and involvement are essential. If you're not gratulations to our newest Chapters! The Com-
already active in NARPM, | hope these notes  mittee also received approval for a bylaws
inspire you to participate. If you are already an change to allow membership for support staff
involved member, | hope these notes help illus- in the office of a NARPM Member. Member-
trate the importance of your contribution. ship was tasked to study the fee and benefit

Our Treasurer, Peter Meer, MPMuas pleased structure and will report back later this year.

to report that we have built up our reserves  The Affiliate Committee received approval for
since hiring ASMI as our association manager. a bylaws change to make the Committee a
According to Executive Director Roy Bohrer,  standing committee and awarded it a budget.
the goal of an association should be to have The Committee announced they would be
one year's operating expenses in reserve. We'rawarding the Affiliate of the Year Award, be-
getting there. ginning this year in Kansas City. The Commit-

Roy also gave a report on the status of the varit-ee also announced that they plan to have 30

ous NARPM trademarks. The existing vendors for the trade show in Kansas City.
trademarks are the National Association of ~ The Education Committee is working on
Residential Property Manageérgull name), distance learning — through the Internet. The
NARPM (in the house), CRMC (in the house), goal is to have the ethics class online in time
and MPM. The others are at various stages in for the Kansas City Convention. The

the process; we will keep you informed of the Committee has also been meeting this year by
status. The Certification Committee was taskedconference call and finds it a huge success.

to review the processes to ensure we have
applied for all trademarks. Please remember,
when doing business cards, letters, etc., to use
the trademark symbol “®” when appropriate.

The Certification Committee presented and
received approval for three new PPMs —
Myra Avina, PPM; Deborah Henning, PPM;
and Deborah Crain, PPM. Congratulations to
ASMI is beginning to build a full Policy and ~ our newest designees!
Procedures Manual for NARPM. This is
recommended, from many sources, to be
NARPM’s highest priority. The Executive
Committee of the board has been given the
homework assignment of going over the last
five years of board meeting minutes to lay the
groundwork for the Manual.

The Editorial Committee has been very pleased
with the institution of theme months in the
Residential Resourcas well as with the addi-
tion of several regular features. TResource
benefits from the increased number of articles
received, and the reader benefits from the in-
depth view of important aspects of NARPM,

continued on page 3
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President 2001 &~

Hello Membes,

| hope @eryone is lisy and in summeragaion mode You should be out ther
enjoying the Bbulous weaher, time of with your families and justelaxing and
enjoying the fun time of summeas | am.

During the month of uly, the NARPM chapters assisted in ynsummer fun bgin-
ning with a fun paked time in BoisglD, Phoenix AZ, Colorado Spings, CO,
King County Olympia/Thurston,Pierce and Nahwest Counties d#VA and
ending in RenolNV.

In Boisg ID, | had the oppdunity to eally visit with and gt to knav mary of the
membes and leadarof the Southest Idaho Chater. Over ny four-day visit

there, | enjoyed ged dining and coversaion with some of their membeand
leamed tha mary of them will be &ending the covention in Kansas CityMO,
and eaning their PPM desigtians. | also vas askd to speak to aom full of
propety manaers & their local Boad of Realtos. My time thee was complete
with visits to N\RPM membes' ofices,a family style NARPM picnic and aafting
trip down the Ryette Rver.

The following week,| flew into PhoenixAZ, where Mike Anderson flom HomeRentals.netrgeted meThe
Phoenix tigpter meeting \as vell attended as @en membes from theTucson tigpter joined us.

Shotly therafter | was on a plane to Colado Spings,CO to visit yet another stmg capter of NARPM.
The net moming | spole to a lage goup of Coloado Spings Chater's member.

Tired yet enegized by the positve enegy flowing from fellow NARPM membes, | retumed home to @pare for
the net week vhen | would head tdVashington St to visit and speak towral NARPM membes of the \ari-
ous dapters thee. | enjoyed seeing so mgrmembes and visiting and shiaig with them nutual business and
NARPM stoies. | was honeed to install the ne officers of the Nothwest Countiesttgpters duing my visit.

Arriving bak home lge from Washington] depatted ealy the n&t moming to RenoNV, to speak to the
Northem Nevada NARPM Chapter With sud a lvely group, it was another ga NARPM meeting

To be contined with ny August MARPM travels.

| will seeYOU & Corvention in Kansas Cityseptember 19-22. Maksue to gt your hotel esevation by the
deadline ofAugust 10

W C,fl_l ’ /P17
Melissa Pandi, MPM®
Your Pesident

NARPM President
Melissa Prandi

Correction: In the dily issue of the Residential Resogrthe front paye aticle “Welcome to Membahip Month”"was
mistalenly attributed to Sylvia HillAndrea Calavell, MPM€ is the actual author of thetite. Our gologies for ary
incorvenience this mahave caused

Andrea Caldvell, MPM, GRI has 20 gars expetience in popeity mangement; 14 with the Centy21 netwrk. Trained
and educted in Neada,Andrea puchased herifst rental popetty when she was 21. In adition to her designigons,
Andrea holds a batelors dgree in eduction. Since 1985Andrea has wrked br the sameasidential mangement
compaly in the "By Area" of Calibrnia, where she also lies. Rist Pesident of the Santa C&iCounty Chpter of
NARMP which receired co-tapter of the gar avard duiing her tem, Andrea is curent Ndional Membeship Chair as
well as Seatary of the N&onal Boad of Directors.

NARPM HEADQ UARTERS
P.O. Box 140647
Austin, TX 78754-0647
Exec Director: Roy Bohrer E-mail: napminfo@napm.og
Exec Assistant: Sheri Bedk CPS Intemet: www.napm.oig

The Residential Resoceis a pultication of the N&ional Associdion of Residential Ripety Manayers, PO. Box 140647 Austin, TX
78714-0647; 800/782-345Z2001.All rights leseved Reproduction in whole or in paris alloved ony upon pemission fom the
pubisher Opinions of the authsrae not necessiy those of MRPM. Any legal mdters or adice mentioned hein should be discusseg
with an dtomey, accountantor other pofessional befre use in a pécular stae or situéion. NARPM does not endse aly advettising
in this pullication. All reades ae responsile for their avn investigation and use of gnproducts adertised in theResidential Resooe
NARPM membes receie theResidential Resooeas pat of the annal dues; subsigitions ae available for $195. Itemsdr pubication
cannot be etumed Articles can be submittedybsending aWord atachment to jjacobs@assnmgmt.coAddress bangs mg be
forwarded to the MRPM Naional Headquders & the adiress listed laove. The Pulisher & Editor eseve the ight to edit or efuse all
pubications for content and selection.

Tel: 800/782-3452
512/381-6091
Fax: 512/454-3036
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Notes fr om New Mexico

continued from page 1

and of our pofessionYet, regardless of this boon of aitional mae-
rial, the Resouce needs a contirous fow of good aticles. One and
all are warmly encouaged to contibute!

The Cowention Committeegported tha the Kansas City lichure
has been mailed anegistrations ae coming along nicgl (A hint to
those of yu not yet signed up — this isaing to be grea
Corvention — sign umow!). The Committee alsaported tha Roy
is working with Suzanne ReedévlPM®, and the Cordrence
Committee of the Na¢hwest Rgion on plansdr the 2002 Miglear
in Portland Oregon, scheduled ér April 16-20,2002.

The Owersight Committeeeported tha the NARPM Web site is a
successand aditionally, tha the site is sled for frequent enhanee
ments. If you haren't been ly www.naipm.or lately, please visit; it
holds a constantlincreasing vealth of inbrmation.

The Pulications Committee is putting gether a CRMC booklet,
and is vorking with some of the CRMC companies to pugether a
Policy and Pocedues guideThis Committee has also completed
scanning all the ahived Residential Resooesand will crede an
index of all aticles which will be available on CD-FOM.

The Maketing Committee hed a companto do pess eleases to
promote visits | the NARPM presidentand this pproach seems to
be making M\RPM mole visitle. One positie efect is tha President
Prandi has been as#l to @pear on theadio duing her LosAngeles

visit later this year In the near futg, the Committee plans toxpgand
promotion of local gents and is wrking with variousWeb sites to
set up links to MRPM, as vell as talking with @rious dapters in
order to send the ARPM booth to st Realto® conventions.The
Committee also announced thmeaw shirts and other items ould be
available in Kansas CityLet's all help pomote NARPM!

The Nominding Committee eceved gproval for a tylaws chang to
reduce the siz of the Boad from 14 to 12 membsrThe Committee
has been lookingtavays to updée the pocessas vell as the
makeup of the Boat, and this is theiffst stg. They will also be
looking, in the near futwg, at suggestions 6r staygered tems and
elections.

Thanks to the benies of e-mail and to the success of the egarice
calls instituted # the Executive, the Nomining, and the Edud#on
Committeesthe boad has decided to hold & meetings m year
instead of éur. With this in mind a motion vas @proved to incease
the Boad stipend ér reimtursable expenses fsm the pesent $200
per meeting to $30his will not increase thexpense to RRPM,
but will help deer expenses incued by the indvidual boad
membes to dtend the meetings.

Please pproact the Boatl membes & the nat event and gtend
your thanksThey work very haid for the success of all of us. Hope
to see y'all in Kansas City kemonth!

Michael C. MengdenyIPM®, is the Pesident offerra Residential Seices,

Inc., in Houston and SaAntonio and is the cuent N\RPM Naional
President-elect.

Ad\(ertisement not
avallable for online
purposes




Mr. Internet

New Domain Names

By Mike Anderson

By now I'm sure you've head eout the n& domain namexa@en
sions. In &ct,you piobably head about them gais &yo. They are
finally a reality!

The goup tha oversees Intaret namesthe Intenet Coporation
for Assigned Names and NumBgiCANN), has oficially
approved the institution of .ird and .bizThese a& the frst nav
domain etensions aded since the domain name systeasw
implemented in the mid 19808he intioduction of these domain
name &tensions will be \&tched dosely as aproof of concet,
with other domain namextensions witing aound the carer if
these wrk out.

The .inPb extension is uresticted, meaning thaarybody can
register a .inb domain namedf ary pupose The .biz gtension is
resticted and mg only be useddr business and comnzal
purposes.

Most of us hee receved plenty of junk mail @ing us to egister
a .biz or .inb domain. Is it agod idea to do so®ha is
involved?

There ae a lucketful of opinions on thealue of egisteiing one of
these domain names. Some will teduythd it is an &@solute
must,if you owvn a .com nameo register the meching .biz and
.Info domainsAt the other end of the speatn, you'll hear tha it
is absolute) useless toegister one of thesand thathey will f ail
in adoption lile the countr specifc domains (.cc.tv, .to, etc)
Personall, | sit somevhere in the midile.

No one knavs hav these ne names will cich on.There is
reasonble suspicion thiathe .biz &tension will become ety
popular This is ounded in the idea thaecause Usinesses ar
requited to povide pioof tha they are a lusinessyou can be
assued tha dealing with a .biz domain meanstlyau ae dealing
with a commetial entity It will not be the 12-garold next door
who is opeating the“business’at the other end of the computér
this does indeed paen,registeling a .biz domain will be ety
valuale. If it does not cech on,the usefulness okgisteling a .biz
domain will be similar toegistering a .cc domainwhich is not
temibly useful.

The .inb domains holden less hopeAt best,they will end up
something lile the .netxensions — used mogtby people viho
couldnt get the .com domain or t@ .net as a paof their
compaly name (as irnetwork’). However, it does open up ne
oppotunities br those domains mose .com and .nextensions
are alead taken.And the .inb domain is not likly to cary the
negative stigma of the teletter county specifc domainsas it is
a global domainxdension.

So,once yu've made the decision tegister one of these
domainswhat do you do? Eale extension has a dirent pocess
for registration. We'll briefly run thiough them hex.

.biz

From May through dily, companies submitted theiattemak-based
claims for speciic domainsThese taims were reviewed and lusk
nesses holding ¢itimate trademak claims hae the ight to dispute
ary atempt of another pson tying to register tha domain.

From duly through Setembercompanies will belde to submit
applications for .biz domainsThis gplications will be dewn
randomy in a lottey forma, and the domains will beaarded

In Octoberthe .biz domains thdave been warded will become
active, and nomal registration will begin. Registration from hee
forward will be similar to egisteiing a .com domairgxcept tha
the goplication must qualify as alsinessand lgitimate trade
mark holdes will be dle to contest theegistration. So,just
because gu've found the pe#dct .biz domain name does not mean
you will necessadlly get to leep it!

info
Through the end ofuly, trademak holdes were irvited to gply
for domain names nehing their tademaks.

Sometime inugust,the geneal pubdic will be able to submit
requestsdr domain nameg\pplicants will be selected in twhes,
every few days.

Once the dust settlethe domain names will become aetiand
the rgistration system will be similar to thexisting .com egistra-
tion systemwith domain nameeaquests being pcessed as the
are received

As you can seewe ae in the edy days of rgistration for both of
these n& extensions. Dung this time there is no frst-come-irst-
senved bendt. It makes sense to dooyr homevork, file your
application with the domainegistrar of your choice and coss
your fingers!

You can use almost prlomain nameegistrar to egister .biz and
.info domains. If yu hear a domairegistrar piomise thathey

will provide a betterltance of pu getting a domain name dog
this perod, don't believe it! The system is set up specéily to
make sue thd no rgistrar has an uir ad/antage, including
Network SolutionsWhen doosing a egistrar, choose one with a
tradk recod you can tast. Going with the leegest egistrar is not
always a @od idea — thg may male it difficult to male use of
your domain. Spend thevf extra dollas for an esthlished
compaly, so you can est asswd you will be dle to male the best
use of yur domain name

For those of us fwo ae membes of ICANN and @sely involved
in the Intenet comnunity, we knav we ae all in for a wild iide.
Hold on tight,and &el free to contact me ifgu have ary further
questions bout these domain namgtensions.

Mike Andeson of HomeRentals.netepares this column. Ifqu have a
question wpu would like ansvered e-mail him & mike@homegntals.net.



Nominated Slate of
Officer s and Director s
for 2002

By Raymond Scarabosio, MPM®, Nominations Chair

At the ine 2001 Boaf of Directos meetingthe Boad gpproved
a bylaws change thd reduced the uimber of Boall membes from
14 to 12. This accomplishes aogl of the M\RPM long-range
strategic plan of educing the siz of the M\RPM Boad. This
reduced sie is eflected in the ska listed belu.

The curent Boad of Directos has pproved the éllowing nomk
nation slae for the 2002 MRPM boad of directos. Nomindions
for ary other candid& for the boad must be made in viting in
the form prescibed ly the tylaws. Nomingions will be dosed 30
days piior to the elections. Elections will be held ihg the
Annual Meeting &the NARPM Corvention,September 212001.

Nominated Slate of Officer s and Director s for 2002
President: Michael MengdenMPM®, Houston,TX

Chris Hemanski,MPM?®,
Lake Osvego, OR

President-elect:

Vice Pesident: Andrea Caldvell, MPM®, San dse CA
Secetay: RoseThomasMPM®, Fredeick, MD
Treasuer: Marc BannerPPM,Boise ID

Past Pesident: Melissa Pandi, MPM®, San Rafel,CA
Appointed Diector: Marcy Walsh,PPM, Naples,FL
Elected Diectos: Karen Hull, MPM®, Stodton, CA
Elizabeth Mavry, PPM Littleton, CO
Wendell Dais, MPM®, Jadsorville, FL
Jim Smith,PPM,Austin, TX

JohnTaylor, PPM,New Oreans,LA
Raymond Scabosio,MPM®, is Owner and Bunder of ddkson Goup in

San Fancisco; thg manae gproximaely 375“doors” Raymond is Bst
National President of MRPM.

Deadlines br Residential Resouwe

September/October.. August 152001

November................ September 152001
December................ QOctober 152001

January .......cccceenees November 152001
Februaty .................. December 152001

If you are inteested in witing an aticle, please e-mail antsachment
of your article in Word forma to jjacobs@assnmgmt.com or send|
Word file on 3 1/2" disktte to PO. Bax 140647 Austin, TX 78714-0647.
All articles ae subject to editing &gproval of subject mger.

Adverti_sement not
available for
online purposes




Affiliate Member s
Listing By Ser vices

Access Confols:
MarwestAccess Contls, Inc.

Accounting:
Advance Billing Solutionslnc.

Advertising:
HomeRentals.net
Rent Connection

RentalAdvisor, Inc.
Rentalhouses.com
Rental Popeties USA,Inc.
Rentals.com

Appliance Sales:
Seas Contact Sales

Business Poducts:
Peadtree Business Bducts

Claim Sewices:
Home Claim Serices

Inspections:
House Master Ppety Inspections

Insurance:
Geo. FBrown & Sons,Inc

Legal Sewices:
Law Offices of DeMatini & Walker

Law Offices of Heist &\eisse PA.

Marketing:
Home Mangement Netwrk
VIVA.com

Roofing:
Cettain Teed

Software:
Corvenience Lving LLC
Old Forest Softvare, Inc.
CMS Inc (PROMAS)
Instant Softvare, Inc.
Propety Automdion Software Cop.
REMANAGE.com
Small Computer Sgices,Inc.
Winning Edg Softvare Solutions
Yambg Technologies
Yardi Systemsinc.

Telecomnunications:
Universal Monitoing Systemslnc.

Tenant Sceening:
Accuseach

Badkgrounds USA
National Ciedit Reporting
Rent Histoy, Inc.

For moe afiliate information, please
visit the NARPM Web site
www.nharpm.org.

Pay Your Share (b ut No More)!

Tom Stokes, MPM®, CPM®

Utility costs ae skrocketing Some esidential popeties ae repotting retail utility
expensesising as high as 22% of the total ogtérg cost of esidential popeties, while
three yeais @yo utilities accountedaf as little as 5% of albx@enses. Utility auditersut
as Midhael SVigil of Utility Audit, Inc., in Littleton, CO, find it much easier gtting the
attention of popety owners and mangers in this exmironment. He \&s quotedeacenty
saying, “Businesses et hills,assume thgre corect,and pg them without a second
thought; adding “...an audit hasit’crossed our deskey tha we were not &le to get the
customer aafund or sae them mong”

The utility audit industy exists to help pppetty mangement pofessionals and ppety
owners ensue the are paing no moe than equired for these seices.Tha's not alvays
the case accding to utility auditos. Caol Willis of Expense Reduction Séce (ERS),
locaed in Hust, TX, says “Controlling utility expense is ourdsiness. She gplains tha
the nev and complicted actvity relaed to utilities,sud as deggulaion, creaes a mag of
complicded taiffs, rules,and egulaions for utility companies and the ganizdions tha
regulate them.This can esult in erors thad cost popety owners moe than necessafor
their utilities.

ERS has xpeiience in engyy audits br electical, naural gas,propane water/sever, and
telecomnunicaion sewices.The most common Bars resulting in @erchages elate to
incomect iete gplicaions.The gpod nevs is thain the majoity of cases utility audita@ can
be successful in detaining overchaiges tha warrant iefunds or cedits. MsWillis explains
tha in mary cases a paranent ate reduction is agieved tha will reduce all futue utility
expenditues.This can esult in signifcant utility cost seings for dients.

However, utility auditors caution thhaudits agn't for everyone There is a mininum econ
omy tha must be met befre perbrming a utility auditWhen askd hav to desdbe
accounts too small to aud#topme audita said thasingle fimily propeties ae geneally
not suitdle for audit,but tha multifamily comnunities with nultiple utilities ae pime
candidaes br audit as a the ofice opesations of a mangement irm or the space it
manaes in commeagrial or retail popeties.

Though the actual audit is notfiult, it is often tediousTha's where pofessional audi
tors ean their pg. The toughest paof the job is sometimes psically getting the
histoiical bills to the auditorOnce théis accomplished the auditorust llow a detailed
process wkich varies ty utility but geneally includes:verifying the billing adiress,account
numbes, types of serice, bill codes,meter eadingsyate stucture, base amountdgran
chise kes,and enggy chamges.Telephone auditsequire \erification of Centex contacts,
sewice equipmentltaiges,Local Exdang Carier (LEC) daiges,optional sevices and
chalges — diectowy listing, hunting aures,call forwarding, and call vaiting.

Utility Audit, Inc., has a long list of seices thg will audit induding electicity, gas,
phone equipmentocal telgohone serice pioviders, long distancgintemet access;ellular
phone serice, paging sevice, credit cad mechant sevice, water, sever, stom drainage,
trash/vaste emoval, mail sevices,Workers’ Compenston, and gneal liability insurance

Most utility audit frms work on a contingng/ basis.The fee is gneally a 50% split of
ary savings gneeted Since the sangs the produce often will pply to future billings as
well as paid billsmary utility audit irms iequire tha they be engged under a mininim
fouryear greementThe commonefrain from auditos is to starthe pocess with some
one soon. Since thelae stdutes of limitaion, every day tha goes ly could epresent the
loss of signifcant potential éfunds fom utility billings.

Tom Stoks,is the Pesident and Marging Broker of EpiCity Real Esta Sevices,CRMC,AMO®, a full-
sewice real estée sevices irm opeating in Atlanta, GA, since 1935 and nyabe contactedta
TStolkes@EpiCitycom.The May 2000 issue dProfessionapatment Mangementhas an aticle titled
“Cut Utility Costs and Other Expensey [Betting BillsAudited” with additional information on this
subject. ContadProfessionalApatment Mangementat 212/473-8200Utility Audit, Inc., at 303/989-
5000,and Expense Reduction 8iee & 800/767-3774.



Property Manager’s Sour ce

Up, Up, And Away! For Vacation, Not the Nuthouse

By Karen Ebert, MPM®

After having gone to ny third NARPM corvention,| retumed to
the frst chapter meeting to ige the comention ave reviews and
encouege those Wo had not tiended to do so in the futir
After a few years, there were still several in the goup who had
never dtended a carention or migear meetingl was cuious
and askd them hat it would tale to gt them to g. Their reply
shodked me They simply didn't schedule time way from the
office, as thee was no one to taktheir placeThey were
concened tha everything would fall gpatt. There were alvays too
mary fires to put outand so on.

My suprise was poted in thedct tha we had alays talen time
off. Wha were the gnamics thaenaled us to @ out of tavn
instead of out of our minds®Fthose of yu who hae found
yourself in the léter scendo rather than on the behgthe
following sugestions mg help.

Personnel

Wha if you ae all by yourself? Do some &de-of time with
another gent or boker who will assume theesponsibility of
handling ony those thingsequiting a licenseYou'll handle their
load when thg take off. Geneste a list of duties and tigations
required to be completed dng your ébsenceBrainstom on
how to accomplish them and dgéte. If you hare emplyees,
begin to cross tain them to handleour duties in pur dsence
Rememberthere ae phonesfax, and e-mail ailable. Consider
hiring a“temp” to cover pger pushing functions ifqu have a
small staff or no staf.

When to go

Analyze your sdhedule or the best time to lea tavn. Mary
propety manaers find the thid or fourth week of the month
best. Initiall, choose a time of theear, time of the monthand
time of the veek thawould hare the least amount of demands.
Gradual, with good systems and geedues in placgyou can
ventue into other times. Someqpety manaers elect to gt
away the midile of the veek and ta a Bw days moe often than
attempting to tak a long bock of time

Schedule Time In Ad vance

Make a commitment to taktime of. Put the dees on the calen
dar Make your resevations.Visualizz and anticipie wha a gea
time you'll have. If you rely on everything being under cordf
before planning to leae, you will never leare town.

Systems

Analyze your policies and rcedues,inventory of forms,and
supplies and gt them into shae so thg will meet the needs of
the ofice duing your ébsence Some things to consider might be
the following:

Make prospectie dient information available padets/poce
dures br comnunicaing with nev prospects.

Make lease pdets and pycedues br gproval of lease
prospects ilable.

Estalish procedues br execution of greements.
Estalish procedues br wiiting and signing lsedks.

Estalish an altenae sign#ory for trust accounts in case of
your disaility or deah (heaen forbid). Some marngers

keep a letter onife with their bank designilmg an altenative
signaory in case of emeeng. An atorney should eview
your piospectve piocedues.

Chang your geeting in wice mail/use ofdx, e-malil,cell
phones.

Estalish procedues br maintenance codindion in your
absence

Estalish procedues br communicaing with you while you
are avay. If you ae calling in @ery hour to see Wa is
happening you won't get much of a est! Try to estalish a
“don’t call us,we’ll call you” policy with those vno will be
assisting pu.

Final Preparations

Develop a tiedk-list for your review prior to leaving so thayou
feel secug in knaving preparations ae in place ér a eally
enjoyable time If you have a stdf, are hiing a tempor using the
sewices of a éllow agent or boker, schedule time gor to your
depatture to eview ary cument situgions tha may require their
attention and special handlin@ne method of handling conum
nicaions is to hae an“emeigeng only” policy so thayou ae
called ony in emegencies. Stdfcan leep a unning list of ques
tions on a lgal pad so thaif you call d a designted time they
will be prepared for your call and can imfm those with ques
tions ony you can anser with an aproximate call-ba& time.

If you cant take mary vacdions duimg the year consider plan
ning aound the MRPM corvention or vhile atending MARPM
designdion dasses. &t of your expenses can be a tax deduction.
Rememberyou ae worth it. There is nothing mar freeing than
to discaover and acqat tha you ae dispendale and othes can il
in while you ae avay. You will be a better mpety manaer for
having tha important ieneval time Besidesit's better ér you to
be @le to s “I desewe it,and no one isang to lkegp me fom
it” rather than ihding yourself sging “I'm going to hae a nev-
ous beak devn! I've really eaned it!”

So et your cod and gab your hd. Leave your worries on the
doorstep. Life can be sovgeet on the &caion side of the saet!
Bon woyage!

KarenA. Ebet, MPM®, lives inAustin, TX and verks fr Austin Landmak
Propetty Sevices,Inc. ALPS CRMC.



NARPM Road Sho w

Chapter Nine

By Andrea G. Caldwell, MPM®

All aboad! This NARPM train is KC bound! Got qur ticket
yet? Dont get left & the stéion wondeing hov you missed the
train — it's a nuch longer train
now with more nav cas and lots
more passengs kut still room for
more! So hop boad as it comes
through your tawvn!

The Road Shw has beenuming
up the tadks all aound the United
Staes,bringing the god nevs of
NARPM to localesdr and wideAt
the cowention we expect a
crowded stge of membes acceting nev chapter bannes and
ambassadonveards for nev member ecruitment.Will we see
you thee?

=0

We hare openingsdr conductos and enmeess if you would
like to join the Road Skwtrain cew — come to the
Membeship Committee meeting Beember 191%8:30 am in

iRPM

Kansas City and learhow to lay trad to your tovn. We have

big plans ér the futue of NARPM and needtde hands to
“Share theVision”! We piom-
ise you a fun-flled ride.

The Road She will be pulling
into new areas of Calibrnia
this monthwith the major
focus being in the Nhr.
Nashville TN, should also see
the NARPM train & their
stdion, as should Brama City
andTallahassed-L.

NEW CHAPTER

This train is pulling ten ne& cais and looking ér more! All
Aboar!

You can @t your tiket to ide by contactingAndrea G
Caldwell, MPM®, Membeship Chaiyat agetto@aol.com or
408/978-8100.

NARPM’s goal this year is to eadr 2000 membaerin the
self & the same timeRecuit five nav membes this year

toward paying your dues ordr events br the coming gar
To do this,do the bllowing:

[0 Call NARPM Headquaers & 800/782-3452 anceguest member
ship gplicaion forms. Headquaers, upon equestwill mail the

application directly to the pospectve member bt will not fill in the

“refered by” line.

[0 The 12-month membship peiod for the fve nev membes
stats the dg your first nev membeship @plicaion is gproved
by headquéaers.

[0 When Headquéers receves the ifth new membeship,anAwards
Cettificate will be issued and tked A Recaynition Cetificate will
also be issue@nd you, as the‘Ambassadgt will be recanized in
the Residential Resooe

[0 TheAwards Cetificate can be used to p&NARPM anrual duespr

like amount can bepalied tavard National Midyear Conérence or

National Corvention.

00 It must be used in fulltahe time of use andtached to yur dues
or registration for Midyear or Comention.The \alue of theAwards
Cettificate is equal to Wat the ngional dues wre & the time the
Awards Cetificate was issuedit also nust be used within 12
months of the issue tia

00 A member can oglean oneAward Cetificate per 12-month
period. However, a member can eaunlimited Recgnition
Cettificates.

The pogram stared Nosember 1,1999.
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year 2001¥ou can help ddeve this gal and eward your-

and you will receve anAwards Cetificate thd you can use

Ambassador Program

June 2001 N&v Members

Sponsoing Member
MichaelW. Brock
Sanda Bukhamer PPM
Lisa Kosuh GRI

Mark Busher

Patricia Richad

Wendell D Davis, MPM®

Sponsoed Member
Mark Busher

WandaTveten
Elizabeth Dale
Joseph Ciitchley
Arthur St ionbon
Mary Beth Cleeland

Rue McFkadand Wade Ramg
Elizabeth Mogan,PPM Lisa Snev
Joyce Unle Nang/ Marshall
MichaelA. McCrear, CPM®, GRI  David Vaughn
Roy Poe Eileen Rwl
Wayne Slaer AntoneVan Relt
KarenWise David Cohen
Mike McCall Don RPope




Fair Housing Corner {=)

Comm unity Association
Rules — Part I

By Judy Cook

This is the last of a the-pat sefes on dafting and implementing
rules and egulaions in compliance with&r Housing Lav. This
month we'll examine a questiondm a &llow propety manaer:
“Wha if it's in the uvles of the homemners associgon?”

Many common-integst comminities hae goveming documents
containing povisions tha are deatly in violation of the fedeal Fair
HousingAct (“the Act”). For example the CavenantsConditions,
and Resictions (CCRs) of a home ecenty sold pohibited sale to
AfricanAmericans. Rules of this sbare most often seen in conom
nities ceaed pior to passge of theAct in 1968. Havever, even
some of the nger comnunities hae questionile policies. Hw do
you, as a manger of a ental in a common-intest commnity,
abide by the assoction’s wles without isking violaion of theAct
or your ovn stde’s Fair Housing Lavs?

Most common-integst commnities equire a homeaner (and/or
his piopety manayer) to bind all entes of the popety to the
community’s goveming documents. &tling to piovide copies of
those documentgnd agnowledgement ly the tenant thizhe/she
has ead and undstood themputs the wner d risk for fines and
other penalties ged by the associ#zon. How, then,do we handle
the situgion if the documents contain questiblelanguae?

Red Flag Langua ge

| recenty rented a prpety for a dient within suc a comnanity.
The words*“children shall not...”‘children nust...” were spla-
tered all aver the assoctin’s mles and egulaions. Those verds
sent tills dovn my spine | believe them to be disianinatory
against fimilies with dildren,a piotected tass under bothefleal
law and Neada stte lav. Liability is a vital concen in all deci
sions ve male in manging propety — our dients’and our an.
We nust act dirmatively to reduce our libility when confonted
with decisions beteen wha is “required” and what is “right”

In weighing the sitution, | consideed the options(1) bind the
tenant to the gveming documents without knowledgng my Fair
Housing concers, (2) dedine to bind the tenant to the documents
at all, risking punitive action ly the associ#n against ny
owner/dient, (3) bind the tenant to onlthe povisions in the docu
ments | detanined to be acgaable under ny undestanding of

Fair Housing lav. | chose the thit option.

Put the Association on Notice

| wrote a letter to the ppety mangement companand the boat
of directoss of the common-intest comranity, with a copy to my
owner/dient. In the letter | gplained ny concen thd rules petain-
ing only to “children” and not to all tenants could be peved as
shawing a disciminatory housing peference haming families
with children. | futher explained thg while | believed the intent of
the assoct#on was not to diséminate, | was not condrtable
requiing my renter to‘sign off” on sut policies.The letter
conduded with the ste@ment,‘Please be adsed tha our enter
will be bound to onf the wles which we believe to be nondisami-
natory in naure. Should the boarupdde its policies to povide for

contirued on pge 13

Qnd Cmﬁ:

Our leaders tevritory is from the water to the hills,
Who will it be?

Send ypur guess to Rajiackley at rajakley@realtorcom or
fax to 407/846-3407.

Kansas City Is Up in Arms

Tha's light, we hare been told thahe eds ae stged and
read for all of NARPM’s “gangstes” Even the“underworld”
is waiting for the nev arivals in their teritory. So dont let
your chapter be left out of all the furt ¢his years Rarade of
Chapters. Remember to pkcyour “gangster or moll'and gt
the bannergad for this openingeent in Kansas CityDon't
wait for the £ds to come afteropr thgpter for not paticipat-
ing. We hear the leader will be taking names and the
consequences could bdeadl.” Remember the winning
chapter with the bestgangster or moll'will win a grea
prize.

Don't forget to look br Inspector ®1. Cluze, MPM® for the
final due to this yars paade leaderRafle tickets avait the
right ansver.

Collect Monthly
Receivables in
24-48 Hours!

Utilizing Technology to Expedite your Receivables

Reduce Your Monthl y Mailings!
Offer Electr onic P ayments!

* Use our service to reduce your monthly receivables cycle
from approximately two weeks to less than two days!
Electronically debit or credit your tenants and owners
accounts!

* ACH Electronic Payments save time and costs up to 75%
less than paper check handling.

* ACH Electronic processing system is easy to use, smart
for business, and improves cash flow!

* NEW SERVICE...Reduce the hassle of collecting
BOUNCED CHECKS! Use our Free NSF Electronic Check
Recovery service!

* Many consumers prefer having their accounts debited
instead of writing that monthly check!

Call Today Toll Free.
1 (866) 796-ABSI
Or visit our website www.absinow.com




Maintenance Sour ce

Let's Talk Termites — P art |

By Michael H. Leary

Part |

We've all eceved it — the fantic call flom Mrs. bnes in the
upscale Nahside tovn home s@aming oer the telphone tha
there ae a million lugs svaming in her den. She is tély upset
and afeid the pests will either eler belonggs or &adk her
children. She isgad/ to move out or perhas worse sue some
one Wha do you tell her?

A parallel situdgion aises when svamming is obsered ty long-
term dient, Mr. Johnston. He paidof a temite treament and
wants to knw what the temite compax did and vha the
warranty coers. What do you tell him?

Calls from tenants and ppety ownelis with pest issues deitely
increase as the egther varms in the spng ead year As the
tempeature rises,mary insects bgin their mding season and
actively forage for food, becoming mach moee visitle. Finding
the angver to Mis. bnes and Mrdohnston$ questions wolves a

closer look athe identifcation, biology, and teament poce
dures Pr temites.

Identification: Because of their siz color, and svarming beha-
ior, termites ae commory confused with other insectsspecialy
ants.Ants, like temites,swam duing the sping and summer
months in and aund homesThey do, however, look very differ-
ent when obsered dosely.

Ants ae in the oder Hymenoptex, which in Lain means,
“pinched waist! The“pinched waist” is most gident in the ant
workers betveen the last t of the thee bog segments
(between the thax and adomen)Wheras,ant svamers mgy
be moe difficult to identify because of their tnsets of wingspf
different siz and opaque in color wering their ddomen.

Temites ae in the oder Isoptea, which in Lain means,equal
wing.” The svammer temites hae two sets of equal iz, clear

FIGURE 1
Subterranean Termite

FIGURE 2
Identification

TERMITESvS. ANTS

Swarmer Comparison

EQUAL LENGTH UNEQUAL LENGTH
WINGS WINGS

TERMITE ANT
FIGURE 3 FIGURE 4
Termite Workers Mud Tube
MUD TUBE
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wings, but dont have pinded waists like the antsThe wings a&
shed after the terites“swam.”

Biology: In naure, termites perbrm an &tremel/ important task.
They regycle cellulose meerial from dead &es,bushespr other
cellulose mgerial. By doing this the add nutrients bak to the
soil for other plant li¢ to use as @l as tun the soil,making it
more poous to vater as vell as plant oots.Temites do not bite
and when thg are visitle, they are never @le to cause dange to
people or pets. Saiming temites ae only looking for a suitale
place to set up house

Temites Ive in a caste societfacy member has his or hewn
role. The supeme uler of the colow is the queen. Her jpnary
responsibility after eshlishing the colow is laying eggs. There
also is a kingbut he is useddr reproduction ony, and \ery soon
after maing with the queerpasses\way. Other eproductives
exist and ae seen \wen temites svarm. These tanites ae dak
colored with wings and arcalled pimary reproductves.The
next caste goup is soldies. They are usualy cololess,steile
males with gtremel/ large mandittes, designed to alle them to
fight off enemies of the colgnThe inal caste membsrae the
workers. Workers ae colotess and themale up the majaty of
membes of the colog. They feed the gpung forage, and tale
care of the queeriThey also hae the caability to become epro-
ductive if the queen is killed or tek avay. It is the vorkers tha
cause the majay of the damge associgd with temites.

Of the 43 species of taites in the contiguous United 88,
approximately 13 species arof signifcant inteest as strctural
pests. Of these 13 specid® most danging species & the
Easten SubteraneanTemite, the Formosan Subteanean
Temite, the Diy Wood Temite, and the Dampaod Termite.

The Eastar SubteraneanTemite is ound in most aas of the
contiguous United Stes. It has lage colonies with as maras
250,000 membst Its colonies @ limited to lving in the soil and
traveling upward through cadks in housedunddions and soil
tunnels calledmud tunnels'to find food and moist@ The
Formosan Subteanean tanite is \ery similar to the Easter
Subteranean temite with the &ception thd it does not need soil
to live in. It can hee its entie colory aove gound if there is
enough moiste present in the cellulose reaial it is feeding in.

The Diywood Temite is found aound the southerand costal
regions of the United Stes. Unlile the Easter Subteranean
Temite, the Diywood Temite requires no diect contact with the
soil or aty other soure of moistue. The colonies & usualy
small,only a few thousand memberThey usualy infest dead
limbs, fence postsailroad cossties|andscae timbes, or fire-
wood near homes bak the actuayl svaming into the home
Because Dywood temites can inést extremel/ dry wood, they
can be éund agwhere in or on the home ihading in fumiture,
fiber insuldion, paper, cloth, and ay item containing cellulose in
the homeThe most common symptom of ay@ood Temite
infestdion is the pesence ofdcal pelletsThe had, dry pellets
are one mm in lengthiThey are expelled flom the pthways of the
colory as waste and ha six fattened sides.

The Dampwod Termite is found mainy in the Ricific Coast
staes.They locae their colonies in et, rotting wood The

Dampwood Temite does not hee to hae contact with the soil to
suwvive, but must hae access to @ wood Like the Dywood,

the Dampwod Temite can also be idenigid from its ecal
pellet,which is a six-sided pellet withdges.

Michael Leay is the Chief Bacutive Oficer of the Noth Ameiican unit of
Enviropest st Contol, Inc., a pest mangement compan Michael is ceti-
fied in the stée of Geogia in household pest conlr termite contol, and
wildlife contol. Michael receied a babelor’'s deyree in biolgy from the
University of Geogia and dtended the Unersity of Geogia's Department
of Entomolgy. Michael's specit pest contl expeiience vas gained fom
hands-on wrk in all aspects of pest contr He is actve in the Geagia Pest
Contmol Associdion’s “Good Bug Bad Bug”program,an educéon
program diected & elementay sdool dhildren. Midhael Leay and
Enviropest ae one of thétlanta Chater's most senior #fiate membey
with contiruous membship since 1997. Méand his compancontibute
significantly to theAtlanta Chater, most ecenty as a pincipal sponsor of
the NARPM Geagia Stae Conérence

For more informaion about Ewviropest contact thent &70/917-1133pn the
Web a wwwerviropest.comor by e-mail d ervrpest@email.msn.com.

You Make the Ethics Call

By Rick Ebert, MPM®

After much discussion laout maket conditionsClientA
engaged the sarices of Popety Manager B via a witten
agreement ér a home to beented &$1,200 per month.
After eight weeks of unsuccessfulfinding a tenant,
ClientA called on Popety Manager B to inquie as to
reasons the homemained acant. Popety Manajer B
staed tha he knev after two weeks on the mket, tha
the pice was too highand thain order for the home to
rent,the pice should be loered to under $1,000.

ClientA feels tha Propety Manager B misled him and
files an ethics complaint. ety Manager B staes tha it
has been hisxpeiience thathe ony way to corvince
owners to tale a laver piice is to hae the maket teab
owners thd lesson.

Ask Your self:

How do these kinds of comments and actiafiect upon
our industy. Wha would you do diferently, if anything?
Would the popety manaer’s actions and comments be
an ethics violdon?

You Made the Call

pauluplap s\w 108} BY) Sk
uoos se ybiy 001 Sew Jual Byl BY) 1USD a1 paliou arey
pinoys Jafeuew Ayadad ayl us1D ayl Jo 1S32UI 1S3q
8y} Ul 10e saw [ [feys pue Juald ay) 0 Aujiqisuodsal
Areronpre sey Jafeue|y Ayadad ay 1, SIS € 9|01y

Rick Ebet, MPM® is with Austin Landmak Propetty Svs.CRMC,in
Austin, TX.
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Welcome Ne w NARPM
Members

The following is a list of nex membes from Line 1,2001,to June 31,2001.

Karl Bundesen

Centuy 21 Bundesen
616 Retaluma Blvd, South
Petaluma,CA 94952
707/769-9000

David Burgbader

Arvida Realty Serices

702 STyndall Rarkkway, Ste B
Panama CityFL 32404
850/763-1769

Mary Beth Cleeland
Watson Realty Cqp.
2015A Osbone Road
St. Mawys, GA 31558
912/882-7341

David Cohen

Kokopelli Popety Management,Inc.
466W San Fancisco Seet

Santa e, NM 87501
505/988-7244

Gwen Heny

Henly Propety Management
1187 N Diamond Bar
Diamond BayCA 91765
909/396-9671

Michael G Kent

Progressve Mangement of
America, Inc.

348 Mirade Stip Pkwy, Ste 13
Ft. Walton Beah, FL 32548
850/664-6000 x203

Nang/ Marshall

Historic Propeties Mangement
201 Font Steet,Ste 310

Key West,FL 33043
305/294-3225

Karen Mason

ERA Francise Systemdnc.
50 Hope Road

Tinton FRalls,NJ 07724
732/212-0369

Phil Maxwell

Apex Propetty Managgement,Inc.
2821 Meidian Steet
Bellingham,WA 98225
360/527-9829

Eileen Rl

Moriah Popety Manggement
6721 Stames Road

N. Richland Hills,TX 76180
817/427-8105

Wade Ramg

Rame & Assocides,Inc.
PO B 39491

Louisville, KY 40233-9491
502/636-1013

Cinda Ruiz

Historic Propetty Management
201 Font Steet,Ste 310

Key West,FL 33040
305/294-3225

Lois Se/erson

Classic Popetty Management,Inc.
7658 N Oak Highwy
GladstoneMO 64118
816/436-9099

Faith Sheman

Referral Souce Coporation
2455 E Surise Blvd, Ste 410
Ft. Laudedale FL 33304
954/444-8291

Lisa Snaov

Coldwell Banler
423 StArmands Cr
SasotafFL 34236
941/388-5532

PamelaTaylor

Centuy 21 Pofessional Goup
2747 S Mauire Blvd.
OcoeeFL 34761
407/573-2121

AntoneVan Relt

Better Homes Real Es@a
1511 Trea Blvd. #100
Walnut Creek,CA 94598
925/939-7920

David C.Vaughn

David C.Vaughn & Compay Inc.
2050 Rowell Road

Marietta, GA 30062
770/984-0000

Affiliates

Don Repe

Small Computer Seices,Inc.
PO Box 10031

Jaksorville, FL 32247
904/396-5969



Fair Housing Corner

continued from page 9

additional mles which do not single-out a ptected tass under
Fedeal Fair Housing lav, we will promptly amend ourental @ree
ment to intude sub revised policies.

This action is ceainly no guaantee theneither the wner nor |
will be named in a HUDIaim concening theseules. Lets sy the
associdon atempts to erdrce the ule, “Children not alleved near
the dumpster @as. The assoctéon issues a aming notice to the
owner and/or m office. | send a copof the letter to the tenant,
with a waming letter of ny own telling the tenant thary fines
levied by the assoct#on will be passed on to hirAnother notice
comesaccompaniedypa fine. | pass theifie on to the tenanand
he fles suit. Chances @rhe’ll name the assodian, the avner, and
me — the popety manaer.

Refuse to Enf orce Discriminator y Rules

In the altenaive, let's sy the assoction takes the same action as
above, and ny response to thaction difers. Raher than passing
the violaion notices anditie on to the tenant,refuse to do so.
Further, | again inform the assoct&on of my concens in witten
form. Am | not enhancing mposition if a taim were to be fed?

If the assocition atempts to erdrce a disdminatory rule, the
propetty manger can and shoulcfuse to coopete with enbrce-
ment gainst the enter This, along with the initial notice to the
associ#on, reduces theisk for both the wner and the maigar.
Odds ae, even if you're named in alaim because the assatii
enforced a disdminatory rule, | think you're chances of being
dropped fom the taim quikly are gealy enhanced if gu can
produce suls positve evidence

6 Months Later...

| never head a word from either the ppety manager or the boat.
As far as | knw, the associ#on’s ules hae not been upded
Hopefully, they’re working behind the scenes tevise their gvem-
ing documents.

| am confdent tha the decision | made in this sitien sewved to
protect ny own liability and tha of my client. Moreover, | believe
the action sefed as a demonstion of my unwavering commitment
to the pmciples of the Edeal Fair HousingAct — equal housing
oppotunity for all. Tha's a messge worth sending to\eeryone you
encounter in gur kusiness lig.

Next month,we're going to lespond to another questiooiin a
NARPM® member — r ecentl signed a contact to rent a five-
bedroom house The avners would like for me to limit the
number of adults to two, and the number of total occupants not
more than five, due to the limitations of the setic tank and
well. What should | do?”

This is your columnNARPM® membes hee for the pupose of
exploring your Rair Housing concers.We thank yu for your
patticipation, and encolage you to contie submitting gur topic
ideas and questionerfthis column to jug@cookcompaynet.

Judy Cook is a tainer and consultanf propeity manaers and other hous
ing providers and has er 20 years’ expelience manging both esidential
and commagial propetties. She seed as a tw-term Chair and is no
Treasuer for Silver Stde Fair Housing Council. ddy Cook is not anttorney.

The inbrmation provided in“Fair Housing Coner” is not to be constied as
legal advice hut as a sugestion to obtain sutadvice flom your own counsel.
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NARPM Home-Shopping
Network No w at Your
Fing ertips

By Linda Holzer, PPM

The NARPM Stoe is nav as easy to access asuy e-mail'You
don't have to wait until the n&t conference to puhase pur
NARPM products. dst dial up our RRPM-riffic Web site
www.NARPM.om., click on“Members Onl,” then dick on
“NARPM Stoe” and wila! You can oder pamphletanember
ship ditectoies,logo specialty items sircas thedmous MRPM
cap, golf and denim shis, travel mugs,updded Maketing and
Forms HandbookdNARPM pins,and mag other items the
NARPM stoe alvays has on han®ou can gen viev eat item.

Ad Ve rtl S e m e nt n Ot Just dick on the"view/buy” button,then dick on

“quantity/options), load up yur shopping bask, enter method of

aval Iabl e for payment,and you're good to @! All orders ae filled weekly and
mailed out to wyu, our most @alued customeOur nevest items
on I I ne p ur p oses won't be shan on the veb site though.You'll see themifst-
hand & Kansas Cityso be sug to stop i the stoe and visit us.
We'd love your input if you hare ary ideas 6r nav merchandise
you would like to see in the starMichael Sand&on is sitting &
his computer &iting for your e-mail &ms84702@ésh.net.
Linda Holzr, PPM, is a Bioker and Co-avner of Rental Netork in El Raso,
TX. She is a member of thARPM Maketing CommitteeShe has been a

propetty manger for the last 16 gars and bcuses on customer sére and
marketing

NARPM Forms Ad Hoc
Committee

By Tom Stokes, MPM®, CPM®

The ndional Boad of Directoss has érmed an ad hoc committee
to investigate ways to impove the aailability of NARPM educa
tion for contiruing eduction credits ly real estge licensing
agencies thoughout the United Stes. If you have informaion
about this please contatm Stoles ty e-mail &
TStokes@EpiCitycom or telphone 404/713-0202 oax
770/457-2390. Desid information would be the name of gane
in your chapter or stge who has écilitated indviduals eceving
local contiruing educton credit for NARPM couses or
programs. Havever, ary information, no mdter hav insignificant
it may seemwill be gpprecigded This is a compliceed subject
and ve need the help of mpindividuals fom acoss the coungr
to facilitate wider accptance of MRPM couses and mgrams
for real estge contiruing educton. Please pass alongyaidbit
of information you mg have.

Tom Stoks,MPM®, CPM®, is President and Marging Broker of EpiCity
Real Estée Sevices,CRMC,AMO®, in Atlanta, GA. He curently seres as a
member of the bodrof directois for the Ndional Associgion of Residential
Propetty Managers (NARPM),Chairperson of its Pulications Committee
and pesident of thétlanta, GA, Chapter.




Meet Your National Boar d

Elizabeth Mo wry, PPM, Midyear Chair

1. How did you get stated in the popety
management pofession?
Like most banges in ny 20s and 30ghe
direction of ny life dhanged over the beak up
of a elaionship. | vas selling eal estte on
commissions in 1986 and doingher well as
I look bad on it, but | got nevous and opted
for steagt income | was ofered a job as a
leasing gent for a compay tha was pima-
rily HOA management.They had 350 singleamily units to mange,
a bookleegper and a dision manger who left 60 dgs after |
stated The boker did not kna how to do single-dmily, so | was
offered the position. Myifst dg included epresenting the compgn
and dient in cout on an giction since it vas not customgrto use
attorneys in Nevada iction couts. Tha first was tuly trial by fire.

2. In what extracurricular activities ae you involved?
Water-skiing, however I'm a ieal nwice. | just love to gt up on tve
ski's and @ aound and aund the lak until | cant stand up. Roller
coastes ae a eal wsh too. | hee sung in alwoir and been in tee
musicals in the past tbe yeas. Anyone who atended miglear
knows wha a piofessional | amtasingng off key! | love arything
about the star — like StarTrek — and théVestWing is a &vorite.
Then thee ae the Dewer Broncos,which | might adl stated pe-
pre season camp thiseek! In the winter | wrk puzzlesguilt, and
read theolgy.

3. What did you want to do vihen you grew up?

| wanted to be a simg and diector or an astnaut or an @hitect,
but mosty | wanted to be just I my dad who was a minister
(Tha's why the theolgy books!) | wvasnt good d science and ther
weren't ary female astinautsthe boad of eduction wouldn't let
girls in drafting dasses in 196&o0 | hae a deree in lighting and
set designdr the thetre. | receved a complete solarship for a
masters program to the Uniersity of Michigan,Ann Arbor, in 1977.
Instead | taught a semestértiee Houston High Swol of the
Performing Arts and baended invail — go figure!!

4. What is your perceived geaest stength?

I'm a combindion of The Little Engne tha Could “if at first you
don't succeed.;” andAnnabelle Lee! Optimism and psistence &
wha | perceive to be ny strengths. Obstdes alvays hae & least
one if not mary solutions. My job is toifid a solution thiagives a
positive outcomeProblems ae just lumps in theaad of life thd is
very long and ery good As a manger these fits translde into
thinking tha people ty their besttha if we ofier people the opper
tunity to do theight thing the will try to live up to their
agreementsand th& being willing and wailable even on the har
days pas of in the long un.

5. What was your biggest mistak and vhat did you leam from it?
Big mistales? Other than passing up a mastpgram? Other than
giving up on lighting design twvyears bebre MTV was irvented?
Other than stging a god popety manaer instead of becoming a

boss? Séously, my biggest mistaks ae when | lose i tempeyor
my ego sgs thd | have to win,or | get thd, “I will show them” atti-
tude Good mangement of popeties and people is albaut inding
workable solutions ér all paties. | hae a small sign thd look a
ead day tha segys “Statesmanship is Compmise”

6. What is the sie of your compary and vhat sewices does it
provide?
The Littleton Real Esta Compay manaes gproximately 350
residential entals,125 doos in HOA manaement r developes,
and two office kuildings in the south medrDerver aea. Residential
mangement has alays been our lead and btter, but as our stéf
has gown we hare branded out to intude their integsts. We ae
membes of the Hispanic Chamber of Commoerand hee devel-
oped a sting husiness in the Spanish-speaking camity, as vell
as stong pesence local Realtot boads and the Littleton comun
nity. We ae finalizing our second &te this summer — ask me
about tha in Kansas City

7. How has NMARPM impacted pur business?

| found NARPM after dout thee years on ny own as a marger. At
the time | vas living in Reno andtéending IREM tasses and meet
ings.There was a small gup of mangers who worked residential
in Reno and re just beginning to netvark. The dosest MRPM
chapter was in Saamentoand | ead eerything | could @t my
hands on fom NARPM and took the maintenanckags.Then | sold
my business in Rendpok two yeas of and maed to Derer. My
first move in Dewer was to &end the net NARPM meeting and to
take a tass on margement conticts to &miliarize myself with
Colorado lav. Membes of the Dewer thapter helped meirid a job
and suppded me vhen we bought a compagrfrom a etiring
member NARPM has edudad me into a ffessionalmentoed me
even when in competitionand povided gea travel and plg
companions tacorventions.

8. What future goals do pu want to dtain in the industry?

Our compap goal is to hae seeral offices in the Dever meto aea.
| still have lots to leam about manging peopleand | am gtremely
interested in vaa the Intenet can do to imjpve popety manaye-
ment. | hae had the opptunity to seve in ny local hapter and &
the naional level. | am inteested in contining the edud#on we
offer to the mangement industr and hae beyun to teak a the local
level and hae an oppdunity to teab & the stée level this ll.

Elizabeth Mavry, PPM, began her popetty mangement cager in 1986 as a
LeasingAgent in the Rend\lV, area. In 1989 she became Bitor of
Propeity Manggement Sarices br a geneal real estée frm,and a éw

years later the Boker/Owner of a Renad\V, compayry. After a mae, she
purchased Littleton Real EstaCompaw in Derver, CO, which mana@es
over 350 esidential unitsthe HAs br 125 homesas well as some
commecial property.

A member of NRPM br about thee \ears, Elizabeth eaned her PPM in
1999; seved as 1999-2000 Bsident of the Damr Chapter; has seved on
the Ndional Boad of Directors since October 2000; and has been a
National Instuctor since Sgtember 1999.
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2001 PPM/MPM® Certification Classes

Date Location Class Instr uctor d
Interested In Sponsoring
August 8-9 San dse CA MPM® PP&ER Suzanne ReedgviPM® e .
g ¢ d Certification Classes?
August 9 San dse CA PPM Opeations Sally Badkus, MPM® Oppotunities ae available to dap-
September 17-18  KansasMO MPM® Opeting a Rocky Maxwell, MPM® e
Maintenance Co member edud#n, promote cetifi-
' cation, and incease their leapter
September 18 KansasMO PPMTenany Wallace GibsonlMPM® funds ly sponsaing a Cetification
class. Hovever, it takes time to plan
September 18 KansasMO PPMMaintenance Rick Ebet, MPM® a dass — so iye your chapter fve
September 19 KansasMO PPM Marketing Dave Holt, MPM® to six months lead time ifgn wish
to sponsor one of theseents.
September 22 KansasMO PPMOpeketions Sally Badkus, MPM® Pleaseifid out moe by calling Sylvia
September 22-23  KansasMO MPM® Risk Mangement  Fred Ricter, MPM® Il et AT -7 o el [y
at sylvianapm@aol.com. Sylvia can
November 8 SacementoCA PPM Technology Jean Stoms, MPM® provide you with the detailsqu need

to male a Ceiification dass a
successful entue.

To register for classescomplete the egistration form and mail or fax with payment to
NARPM Headquarters. For more information call Headquarters & 800/782-3452.

PPM/MPM® Class Registration

FEES

PPM Classes Preregistration® On-sité
Member $195 $225
Nonmember  $250 $280
MPMe® Classes Preregistration” On-sité
Member $395 $450
Nonmember  $450 $505

* To receve the peregistration price payment mst be
postmaked, faxed, or e-mailed 30 dgs prior to the
class.

T Attendees ot pgy the on-sitede vhen egistering on-
site or sending panent in less than 30 gs prior to the
class.

CLASS INFORMATION

» On-site egistration begins & 8:00 am. Class
hours ae 8:30 am to 4:00 pm.

* PPM dasses qualifydr 6 hous of NARPM
cettification.

* MPM° classes qualifydr 12 hous of
NARPM cetification.

» All materials will be gven to students on the
day of the dass.

» All attendees & required to mak their
individual hotel esevations.

CANCELLA TION POLICY

Cancelléions nust be eceved in witing. If
cancell@ion notice is eceve & least 30 dgs pior
to the d¢ass,a full refund will be issued less a $25
processingée If cancelldion notice is eceved
less than 30 de bebre the tass,a 50% efund

will be issued No refunds will be made on the
day of dass; havever, the registration fee can be
applied to a lger dass with a $25 anskrfee

Due to lav registration, a dass mg be cancelled
with 15 dgs piior notice Registration fee would
be cedited to a futwe dass.
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(Please pnt or type)
Name

Compary

Address

City/Stae/Zip

Telephone Fax

List Classes

Name of tass Class Dee Cost

R = ]

Total
Method of Payment
Ck/IM.CH# De
afidws:

O | have endosed a hedk for $

O Please baige ny credit cad in the amount of $
O VISA o MasterCad O Discover o Ametican Expess

Card Number Exp. Dae

Name of Cadholder

Billing Address

Signdure

| authoize NARPM to dhage ny credit cad. | undestand thamy billing statement will ead“NARPM."

Two EasyWays to Ragister

1. MAIL your form with pgyment to MARPM,
P.O. Box 140647 Austin, TX 78714-0647.

2. FAX your form with credit cad payment to
512/454-3036. Please do not mail thigioal.



Why Should You Come to the Kansas City NARPM

Convention?

By “Rocky” Maxwell, MPM®

We hare reviewed the histoy, city, and fun things to do in Kansas One misconaation | think maw of our fllow NARPM membes

City in past dicles. Nav let's look 4 the eal reason to end
this NARPM National Cowvention in Kansas City

| would like to gve you my personal pespectve on this annal
NARPM event. | hae atended all the NRPM Corventions since
the frst one held in Nashville in 198%hat first covention vas a
revelaion to all who atended The dtendance w&s modestynly
about 60 peoplebut it was a big hppening br those in tien
dance The workshops vere modest  NARPM'’s curent
standads hut they reviewed common mhblems and solutions ev
all shaed

| leamed fiom ny pees, networked with people of common inter
est and madeifndshipswhich have lasted since then. | lewd

to shae ny failures and successes)d in doing so | helped otlser
and me gow.

have is typical of all lage Naional Oganizdions:we think“|
don't know aryone and | will waste ny mong/ and timée' | have
found most lage oiganizdions like NAR/IREM, and othes, are
difficult to get involved with,but not NARPM.

| have beerfin the tusiness’for 35 years and can honegtbay if
you want to lean, be involved increase pur piofessionalism and
meet some ig@a people then you need to tend just one ANRPM
cornvention. | encowage you to tale the frst stgp and sign updr
the Kansas City NRPM corvention. | pomise it will chang you
professionalf and open a e NARPM world for you. NARPM
needs pu and pu need MRPM. Please join me ifGOIN’ TO
KANSAS CITY.

"Rodky" Maxwell MPM?, CPM?, sewved on the RRPM boad of directors
from 1990-1994served as MRPM Nadional President 1992-93 tat and vas
NARPM:s frst meeting planneiof the anmial corventions fom 1992-1997.

How to Make Your NARPM

Member ship P ay

By Andrea Caldwell, MPM?®, National Secretary and Membership Chair

What is it ebout life tha demands an Vrestment bedre the
reward?We cetainly aren't trained thaway as dildren.
Indulgences come to us sinypbecause & eist. Adulthood
brings the shdc of having to work to get wha we want.
Assuming most of us in ARPM opegte as adults (I guess tleer
are a Bw notale but beloved exceptions),the same plies to all
of us.

As NARPM membes we pg our dues inxchang for the eward
of membeship. [An eceptional“hurrah!” for theAmbassada
who ae skipping net years pgyment!] Hov mary of us,
however, really examine viha our $200 inestment yields us —
beyond the olious?

First, think about when you last eceved a MRPM referral? And
the last time a NRPM-based idea sad you hundeds,maybe
thousands of dollaf If you ae a amiliar face in the MRPM
family, you will readily ansver these questions with ecent dee.
However, if you ae a membelyet a elaive stanger to NARPM,
you mg not be ale to ansver & all. If this is the case/ou ae not
getting the highest posdéretum on the inestment of gur dues!

Secondconsider the idea th¢éhe best \ay to male your
membeship pg is to become aaté in a committeeSewring
requires a limited amount ofour time lut gives you the oppdu-
nity to become acte in the MRPM comnunity, as vell as to
shae (and ad to) your expettise When you join a committee
you instany gain a goup of fiends.These fiends soon become
a huilt-in source of eferals as well as a pofessional eference In
addition, next time a bafling or thregening ppblem occus, you
can call upon this sameayp for help esolving it.

Last, but not least — asau all knav, propety mangers ae
prone to &eling gim because constantgiitems ae endemic to
our piofession. So often &vyean for a heaty laugh and the
chance toéel good dout our vork. For me it is a dajl need and
fellow NARPM membes (who completel undestand ny dilem-
mas) ae thee to help me see the hiigrand ise dove the tide

Accept the irvitation and il out the brm! Make your membeship
pay. Improve your pesonal and mfessional lié by becoming a
committee member! Se@y on Setember 192001,8:30 am in
Kansas CityMO.

Andrea G Caldwell, MPM®, GRI, has been arking in poperty management
for over 20 years and is in her 14thear within the Centyr 21 netwrk. She
received her érmal training and edudion in Nevada and puchased herifst
rental popeity when she s 20 gars old She hasesided in the BaArea,
CA, since 1986 and has been with the same cognpamg esidential
manaement since thaime

Andrea is the past psident of the Santa CiCounty bapter of NARPM,
which received Co-tapter of theYear duiing her eign. She is the crent
National Membeship Chair and the Seetary of the N&onal Boad of
Directors. Andrea has a bdwlor's dgree in eduction and has #ained the
PPM, MPM®, and GRI pofessional desigrtans.

YARDIDOS.COM

Dedicaed to Yardi DOS Accounting Programs

*ALER T - 1099 Chang for 2001**
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NGRPM 2001-2002 MTIONAL

National Association of Residential Property Managers | COMMITTEE APPLICATION
| NFORMATION :
Name:
Compayy:
Position:
Address:
Phone: Fax: E-Mail:
Yeas of real estte expelience: Yeas of popety mangement gpetience:
Year you joined MARPM: Chapter afiliation:

Local ofices held (gar and title):

Are you curently a capter oficer?
Wha role will you have net year?

Prior naional committee paicipation (list committegprojects completgcand years of sevice):

COMMITTEE INTEREST:
O Affiliate 0 Corvention 0 Educdion O Editorial
O Legislative 00 Marketing 0 Membeship 0 PuHications
O | am willing to seve on a subcommittee if the committee is full.

NARPM designgons: Other design#ons:

Membeship in and contibutions to other @anizaions:

Professional or bsiness skills andxpettise:

On a sparte sheet of gaer please let the committee knavhy you would like to seve on the committee andWwag/our gpointment
would benef NARPM.

Appointment to a rtegonal committee is made based opeience and spacevailability. Committee ppointments a held ér a one-
year peiod. There are two oficial meetings edtyear, in conjunction withAnrual Corvention and Migear Conérence as well as
teleconérences thoughout the gar. Expenses arnot eimhursable.

Please sendoyr completed gplicaion to NARPM, P.O. Box 140647 Austin, TX 78714-0647 ordx to 512/454-3036. Ifqu hare
ary questions please call Headgess & 1-800-782-3452.
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NATIONAL ASSOCIATION OF RESIDENTIAL PROPERTY MANAGERS

13TH ANNUAL CONVENTION REGISTRATION FORM

September 19-22, 2001 ¢ Kansas City, Missouri

1. REGISTRATION (Please type or print)

NARPM Member?
O Yes O No

Is this your first NARPM Convention?
O Yes O No

SPECIAL ASSISTANCE

O I will require special assistance

O | have special dietary needs

Specify:

Preregistrations must be postmarked, faxed, or e-mailed by
August 17, 2001. After August 17, send higher fee shown in
second column. Do not send registration after September 5,
2001, please register on-site.

* Join & Register — Not yet a member? For an additional $195,
you can become a NARPM member and register for the confer-
ence at the reduced member rate. Check the “join & register”
option on the registration form and fill out the membership
application on the next page.

** Team Discount — When two or more NARPM members
from one office register for the full conference, the second and
additional regjistrants receive a $50 discount. Registration forms
and payment must be received jointly.

PAn additional fee of $30 for PPM classes and $55 for
MPM® classes is required if registering after August 17.

If this convention is cancelled for any reason, the liability of
NARPM to the registrant is limited to the return of the registra-

CANCELLATION POLICIES

Cancellations must be received in writing. If cancellation is
received 30 days prior to September 20, 2001, there is a
full refund less a $25 processing fee. If cancellation is
received 15-29 days prior to September 20, there is a 50%
refund. There is NO refund if cancelled 1-14 days prior to

Certification Classes

Cancellations must be received in writing. If cancellation
notice is receive at least 30 days prior to the class, a full
refund will be issued less a $25 processing fee. If cancella-
tion notice is received less than 30 days before the class, a
50% refund will be issued. No refunds will be made on the
day of class; however, the registration fee can be applied to
a later class with a $25 transfer fee.

MONETARY POLICIES

If rebilling of a credit card is necessary, a $25 processing
fee will be charged. A charge of $25 will apply for all
nonsufficient fund checks. Checks not in U.S. funds will be

THREE EASY WAYS TO REGISTER

1. MAIL: Send your form with payment to NARPM,
P O. Box 140647, Austin, TX 78714-0647.

2. FAX: Send your form with credit card payment to
512/454-3036. Please do not mail the original.

3. INTERNET: Find the registration form on the NARPM
Web site at www.narpm.org. Credit card payment only.

Name Name for Badge
Company Name Title
Address
City State Zip
Phone Fax E-mail
Check your designation: 0 PPM 0 MPM® 0O CRMC® Candidate: 0 PPM 0 MPM® 0O CRMC®
NARPM Chapter or CIF
Are you a Chapter leader? 0 Yes 0 No If yes, what position do you hold?
I plan to attend the following Committee meeting(s)
2. REGISTRATION FEES Postmarked by Aug. 17 After Aug. 17 Fees Paid
Conference Registration
O NARPM Member $375 $425 $
O Join NARPM & Register* $570 $620 $
O Nonmember $450 $500 $
O Team Discount** -$50 -$50 $
One Day Only: O Thursday O Friday O Saturday $175 $175 $
Additional Events
O Tuesday Tour with President Prandi $35 $35 $
O Thursday Off-site Wild West Event $45 $50 $
O Friday Awards Dinner, Entertainment, Sock-Hop $45 $50 $ tion fee.
Guest Tickets
Conference
O Wednesday Welcome Reception $15 $15 $
Breakfast: O Thursday O Friday O Saturday $10 each day $10 each day $
Lunch: 0 Thursday O Friday $30 each day $30 each day $
3. CERTIFICATION CLASS FEES - Member Nonmember ~ Fees Paid [ September 20.
0 PPM Tenancy Course (Sept. 18) $195 $250 $
0 PPM Maintenance Course (Sept. 18) $195 $250 $
O PPM Marketing Course (Sept. 19) $195 $250 $
0 PPM Operations Course (Sept. 22) $195 $250 $
O MPM® Operating a Maintenance Co. (Sept. 17-18) $395 $450 $
O MPM?® Risk Management Course (Sept. 22-23) $395 $450 $
O PPM Retake — $97.50 (list course) $
O MPM® Retake — $197.50 (list course) $
O Ethics Class $15 $20 $ returned.
4. TOTAL FEES $
5. METHOD OF PAYMENT
O | have enclosed a check for $ Ck/M.O. # Date
O Please charge my credit card in the amount of $ as follows:
O VISA 0O MasterCard 0O Discover 0 American Express
Card Number Exp. Date

Name of Cardholder

Billing Address

Signature

I authorize NARPM to charge my credit card.

NARPM
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Affiliates — Valuable Resour ces and Impor tant

NARPM Members

By Marc Banner, PPM

Wha beneits are available to you as a member of ARPM?
Networking with local pees, educdion oppotunities,eaning
valuable designtons,forms and ideas shag, attending néonal
events sub as theAnnual Cowvention andlrade Shw, paticipat-
ing on nd&ional committees or seng & the local leel? Hare you
consideed the bendk offered Ly our loyal naional Affiliate
Membes?

TheseAffiliate membes hare a wealth of inbrmation and &pett-
ise tha is available to all NARPM membes. These blks ae eaer
and motvated to shag this epettise regardless of the olious
motivation of profit and salesVisit the ndional Web site
www.nhaipm.og for contact inbrmation or simpy stop ty and dat
with ary Affiliate Member dung the 2001Annual Corwvention
andTrade Shw in Kansas Cityyou will stat to gpreciae the
sincee motvation of theAffiliate Membeship.A grand demon
stration of the willingness of thaffiliates to help the NRPM
membeship will take place in Kansas City; thare pesentes of
one workshop in eale of the bealout sessionsThese pesenta
tions ae ofiented tovard “Technolagy and the Rypety Manayer”
and done without»@ectadion of compeng#on. Please consider
attending ag or all of the bllowing sessions:

Thursday, September 20:
9:30am,Session 2 “E-Commece & Web sites”
Mike McCall and Mile Anderson

(PROMAS and HomeRentals.net)

“Web site Ceaion/Usaye”
Stephanie Cook and &in Wihelm
(Propetty Automaion and RentaAdvisor)

10:15am Session 2

11:15 amSession 3 “Current Information Technologies”
Thomton Michaux

(Old Forest Softare)

Friday, September 21:
9:30am,Session 4 “Micr osoft Outlook 98/2000”
Kevin Wilhelm

(RentalAdvisor)

11:00amSession 5 “Digital Cameas and Softare”
Chudk Cordero

(Yardi Systems)

“PDAs andAttachments”
Nik Laskars
(Yambgy, Australia)

2:30pm,Session 6

Satur day, September 22:
9:15am,Session 7 “Do It Yourself Installs and Upgdes”
Chudk Cordemn and Elgn Raogers
(Yardi Systems)

All of the above workshops a intended to immwve the pdici-
pants knavledge of basic telenolagy. This is your oppotunity for
a leg up on the long ladkr of tetinolagical adz/ancement tha
malkes your kusiness grductve and pofitable.

Now dont think theAffiliates ae paticipating with NARPM for
their health; the are in tusiness andxpect a etum in their lusk
ness actities. Contirued irvolvement with MRPM has diect
relaionship to the benifrealized from the assocten. When
faced with the decision to mirase gods and seices,every
NARPM member should suppasurAffiliate Membes by giving
them the oppdunity to supp} those gods and seices.

Come to knw theAffiliate Membes of NARPM as \aluable allies
in the contimied success ofoyr kusiness.

Marc BannerPPM is Pesident/Boker of Realty MangementAssocides,
Inc., of Boise ID, has a master of science in econom&s] has ver 22
years’ expelience in eal estée and popetty mangement. Realty
ManagementAssocides,Inc., is a full-serice popetty mangement
compary curently manging over 300 units. Ma currently sewves on the
national boad of directors and is this gar's Affiliate Committee Chair



